BICS Constitution and By-L aws

Brantford Inter-City Soccer Club
(BICS)

Articlel: NAME

The name of this Club shall be the Brantford Ir@&s Soccer Club, hereinafter referred to as
BICS. The headquarters of BICS shall be locatetiwihe District Boundaries of The
Hamilton & District Soccer Association, hereinafteferred to as the District Association.

Article 2. OBJECTIVES

BICS shall have the following objectives:

A.

To organize, promote, foster and develop the gamnseazer within the community
and its boundaries.

To help individuals to develop their characteresourceful and responsible
members of their community by providing opportwstithrough the game of
soccer, for their mental, physical, social and ésalip development.

To establish, maintain and/or conduct recreatiantVities and other social events
for the members of BICS and others.

Article3: AFFILIATIONS

A.

B.

BICS shall be a Member of the District Associatéomd shall follow the published
rules of the District Association and The Ontaraz&r Association, hereinafter
referred to as The OSA. BICS is subject to thdiphed rules in declining order of
authority of the following governing organizatiotwswhich it is affiliated:

The OSA
The Hamilton & District Soccer Association
BICS

BICS shall maintain a membership with the BrantfSpbrts Council.

Article4: MEMBERSHIP

A.

Each family (parent/guardian, as recorded on negish form), of registered
player(s) are entitled to voice and two votes BBELS annual and special
membership meetings. One family vote may be teared, within a family, to a
registered player who is 18 years of age or oldbg will then have voice and vote
at such meetings.
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B. Memberships will be based on the calendar yeawuglgril to Dec. 31). All
members, in good standing, are eligible to rurefacutive positions in BICS. To
be eligible to vote at any membership meetingntleenbership must be in place 60
days before said meeting.

C. Coach and Team officials:

)} Memberships will be granted to coaches when apprbyehe Board of
Directors. A coach is an individual who is registtwith The OSA to teach,
instruct, train and guide players to play the garngoccer.

1)) Memberships will also be open to individuals whéuwnbeer their services
such as assistant coaches and team managers ypouaf the Board of
Directors. Such members will have voice and vota@mbership meetings
and be eligible to run for executive positions iCB.

D. Honorary memberships can be granted, by the Bddbirectors, to persons not
affiliated directly with BICS by either executive coaching positions, or by those
who do not have children playing soccer, if the rhemhip is granted for the intent
of a special circumstance. These membershipdwitlonsidered honorary and such
members will not be eligible to cast a vote atrtiembership meetings.

E. Discipline of Member:

) No one member of the Board of Directors shall h#reeauthority to act
unilaterally on a termination or suspension ofubabr executive member.
All matters must be brought before the Board okbDiors (via the agenda),
for consideration. Members have the right to repnéation and prior notice
regarding any action being considered with regaydeat member.

1)} Players, team and team official discipline for ganfeactions is governed in
accordance with the procedures published by The.OSA

)  Any Member who infringes the Articles or rules dfZEs or brings BICS into
disrepute, may be reprimanded, suspended or egdedien BICS after a
hearing by the Board of Directors of BICS at whigiaring the Member is
entitled to attend. The Board of Directors of BISIll establish a
disciplinary committee for any member or player.

F. Termination of Membership in BICS shall be deenwetdve been terminated:

» if the Member submits a signed letter of resigmatmBICS
» if the Member is expelled by the Board of Directof8ICS
» if the Member is no longer registered with BICS.

G. Membership fees shall be included in the regisiretee of players.
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H. Members in good standing may observe all board ingetinless designated by the
Board of Directors as a closed meeting. Any menob&ICS has the right to make
a presentation before the Board of Directors suligerequest being submitted to the
secretary seven days prior to the meeting.

Article5: BOARD OF DIRECTORS

BICS shall be governed by a Board of Directors Wtshall consist of at least 4 individuals, or
such number not to be less than 4, as may be amh@mate time to time in accordance with the
By-Laws of BICS. These individuals shall hold fhesitions of:

Chairperson
Vice-Chairperson
Secretary

Treasurer

Registrar

Head Coach
Scheduler/Facilities
Tournament Coordinator
Equipment Manager
Sponsorship/Fundraiser
Publicity

Indoor Rep.

. Directors — maximum of two
Past Chairperson

ZIrACTIOIMMUO®>»

A Director may hold more than one position.
All board members will each have voice and one abtl board meetings.

A Director shall be 18 years of age or older, shatlbe an undischarged bankrupt and shall be a
Regular Member of BICS.

A representative from Brantford City Soccer CIulC@C) and the Referee Association can be
seated, with voice.

Table officers will consist of the Chairperson, ®i€hairperson, Secretary, Treasurer, Registrar
and Head Coach. The Chairperson or Vice Chairpemas any three other Table officers shall
be considered a Quorum for the passing of emergeratiers that must be dealt with before a
regularly scheduled board meeting. Any one merab#re table officers may request an
emergency meeting, through the BICS secretary, wihdhen notify the table officers. All
decisions will be put before the board, for ratifion, at the next meeting.
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A Table officer shall serve for a term of two yearsuntil his or her successor is elected or
appointed.

After an initial Board of Directors has been apped) the positions of Chairperson, Secretary
and Registrar, shall be elected in even numberadsyehile the positions of Vice-Chairperson,
Treasurer, Head Coach shall be elected in odd niedhears.

The balance of the Board of Directors ( G. to Mhall be elected for a period of one year. All
board members have one vote on all questions b#fereoard.

Nominations for positions on the Board of Directoray be made by any Member at the Annual
General Meeting or at a Special General Meetinigddbr that purpose.

Nominations and elections for positions open dhalheld in the order of the positions listed in
the Constitution.

Election shall be by secret ballot, but in the éx®1ly one candidate is nominated, no vote is
required and the nominated candidate shall be aetklected by acclamation.

A majority of the votes cast shall be requiredlexzeDirectors. In the event no candidate
receives a majority, the candidate with the least¢w shall be dropped from the ballot and
another vote shall be held.

Director Vacancy

A Director has the right to resign her or his positoy submitting a signed letter of resignation
to BICS.

A vacancy on the Board of Directors and their retipe position(s) held, caused by death, or
resignation which has been accepted by the Boamirettors, shall be filled by a majority vote
of the Board of Directors. The successor Direstwll hold his or her incumbent's position(s)
for the remainder of the term being filled.

Removal of Director

No Member of the Board of Directors shall be rentbia arbitrary reasons but may be
removed if the Director is unable to perform théiekiexpected of the position due to, but not
limited to, any of the following reasons:

1. if she/he becomes incapable of performing the lassimf BICS

2. if she/he is absent from two or more meetings efBbard of Directors without
satisfactory reason

3. if she/he no longer resides in reasonable proxitoitgICS

4. if she/he becomes, or is discovered to be, an anaiged bankrupt;

5. orthe Director has compromised the integrity oE£Bldue to, but not limited to,
any of the following reasons:
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a. if she/he has been found guilty of an offence unlleHarassment Policy of
The OSA

b. if she/he has been found guilty of an offence iavg violence under the
Discipline Policy of The OSA

c. if she/he has failed to properly account for momiesther property
belonging to BICS

d. if she/he has been found guilty of a criminal offemegardless of, whether or
not the offence directly affected BICS.

A Member of the Board of Directors holding his @rinespective position(s), as Director or
other position(s), may be removed from office by Board of Directors for good and sufficient
cause by a 2/3's vote of the Board of Directorsgmg provided notice to remove the Director
has been given to all Directors of BICS. If a Bt is removed by the Board of Directors, the
Board of Directors may appoint a successor to tsitipn(s) for the remainder of the term(s)
being filled.

A Member of the Board of Directors may also be reetbfrom office for good and sufficient
cause at a meeting of the Members of BICS provia#ite to remove the Director has been
given to persons entitled to attend the Membergtimg. If a Director is removed at a Members'
meeting, the Members entitled to vote may electc@essor to fill all position(s) held by the
removed Director for the remainder of the termsip filled.

Conflict of Interest and Standards of Conduct

The Directors shall be subject to f@enflict of I nterest Policy 21.0 in the OSA's published
rules.

Duties of Board of Directors

The Board of Directors shall conduct the busind€3lGS during the periods between general
meetings of BICS and in accordance with the autygrianted to it in the published rules of
BICS.

The Board of Directors shall be responsible forappointment and renewal of appointments of
all positions within BICS except for those posisaglected by the Membership of BICS. This
shall include the appointment of volunteer and paisitions for coach and administrator

positions within the BICS' operations. The setatprocess and the appointments shall be based
on procedures outlined in the BICS published rules.

The Board of Directors may also revoke, for caasg,appointment providing that it has
followed the procedures for the revoking an appoarit as outlined in the BICS' published
rules.

The Directors of BICS shall have the power to atoap behalf of BICS, donations, gifts,

legacies and bequests that would be in the besests of BICS. All such donations, gifts,
legacies and bequests will be forwarded to the BI@asurer.
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Duties of Directors
Chairperson

The Chairperson shall preside at all general ardigpgeneral meetings of BICS and of the
Board of Directors. The Chairperson shall be eicimffa member of all committees, except any
nominations committee; shall appoint all chairs@inding and special committees subject to
ratification by the Board; coordinate all dutiesioé Board, committees, staff; and shall be the
spokesperson for BICS;

Prepare an annual address for submission at theah@eneral Meeting.

Except:
» as provided for in the Dispute Resolution Policyte OSA, and
» where the Chairperson delegates the responsitoligyother person,

Vice-Chair person

The Vice Chairperson shall act in the absenceefhairperson and shall have other powers as
assigned by the Board of Directors.

Secretary

The Secretary shall maintain a record of all miawtkthe organization; maintain copies of all
committee reports; notify officers and committeenvbers of their election or appointment;
furnish committees with those documents requirgaetdorm their duties; sign all certified
copies of acts of the organization, unless othenspecified in BICS' published rules; maintain
record books in which bylaws, published rules amoutes are entered and have the current
record books available at each meeting; send tM#rabership a notice of each general
meeting; send to the Board of Directors noticesawh meeting; conduct the general
correspondence of the organization that is noptbper function of another office or committee;
prepare, prior to each meeting in consultation withpresiding officer, an order of business;
and, in the absence of the Chairperson and Viceq@raon, preside until the immediate
election or appointment of a new presiding officer.

Treasurer

The Treasurer shall ensure that full and accueaterds are kept of the accounts of BICS; shall
report to the Board of Directors at least oncequerter; and be required to produce such books
properly balanced at all board meetings; shall suamAnnual Report to the Annual General
Meeting; deposit all monies and other valuableat$fén the name of and to the credit of BICS;
pay all accounts due by cheque; no cheques widkraen on the bank unless the cheque is
signed by two of the three or more signing officgppointed by the board; be custodian of
deposit and receipts; reconcile the bank accouatcounts monthly.
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Registrar

Receive all players’ registration forms and enterparticulars of same in the register provided
for that purpose; complete up to date reports gikteations and submit it to the Secretary so that
copies can be given to the Board of Directorsn tarer registration money to the treasurer as
soon as possible with a master list detailingegistrations received and keep receipts for all
monies turned over to the treasurer; prepare astdhiite receipts for registration fees paid;
prepare an Annual report showing the number ofgakagnd teams for submission at the Annual
General Meeting; prepare all team registration ®amd submit to proper league or Association
in a timely manner along with appropriate fee.

Head Coach

Be responsible to advertise for coaches in a timeyner asking for applications to be
submitted each year and to make recommendatiathe tooard for their approval of these
applications; arrange clinics and camps for coaeneésplayers, and is responsible for player and
coach development; oversee coaching and to supppost and direction as required for BICS;
call meetings with coaches as required insuring@raommunication of all pertinent
information; prepare an annual report which shalsbbmitted at the Annual General Meeting.

Scheduler/Facilities

Attend all board meetings and report on BICS’ fies requirements; place all applications for
facilities with the City of Brantford or any othauthority offering gyms or fields; arrange for
payment of the procurement of all facilities pesnwork with the coaches and or team
managers to cover their requirements additiont#iéaegular league schedules; work with the
various leagues to ensure BICS’ teams are schedualk@nsure no duplication of facility usage;
work with referee scheduler or authority to endhied referees are available to cover games
scheduled and co-ordinate payment of same; pr@mafenual report for submission at the
Annual General Meeting.

Equipment M anager

Obtain quotations and samples for all team equipraed supplies before the start of the year
for submission to the Board of Directors with hes/hecommendations; place all orders for
team equipment with the successful supplier fofellewing season (placing orders for
equipment in a timely manner is essential to agbiortages and to ensure equipment and
uniforms etc. are available when required); beanlian of all equipment belonging to BICS and
keep a record of same; attend all board meetindseport on the progress of equipment
deliveries and distribution; approve all suppireroices for payment prior to submission to the
treasurer; prepare an Annual report showing alipggent inventories and disbursements for
submission at the Annual General Meeting.

Other Positions
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The duties of other Director Positions shall beedatned by the Board of Directors.
Article6: MEETINGS
Board of Directors Meeting

An official notice of each meeting shall be giverbbard members at least 7 days notice given
by the Chairperson and Secretary, before the ngeetito be held, at such place, and at such
date as the Board of Directors may determine. ®wtification shall be by email.

A majority of the Members of the Board of Directstsall form a quorum at all meetings of the
Board. Questions arising at any meeting shalldmdegd by a majority of votes where each
Director is entitled to cast one vote.

Annual General Meeting

BICS shall hold its Annual General Meeting durihg tnonth of November of each year. The
agenda of the Annual General Meeting shall include:

Roll Call

Minutes of Previous Annual General Meeting
Chairperson's Address

Officers' Reports

Treasurer's Report

Other Reports

Unfinished Business

Closing of Years Business
Amendments to the By-Laws
Roll Call

Election of Officers and Directors
Any Other Business
Adjournment

Voting for executive positions will be in the ordested in Article Five.
Special General Meeting

A Special General Meeting of BICS:

1. may be called by the Board of Directors, or

2. shall be called by the Board of Directors upon igoaf a written request submitted to
BICS by registered mail, certified mail, trace madurier service, hand delivery, fax or
e-mail, signed by not less than 25 Members or 26%eovoting Membership, whichever
is less, setting out the items of business to Inelwcted at the Special General Meeting.
The Special General Meeting shall be held withird@9s of receipt of the written
request from the Members.
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Only the business set out in the notice of the Bp&rneral Meeting shall be considered.
Voting at General Meeting

Every regular Member aged 18 and over shall hageigfint to attend, speak and cast one vote at
Members' meeting of BICS. Every regular Memberasritie age of 18 shall have the right to
attend and speak at Members' meetings, but anynwasé be cast by a parent or guardian who
shall also have the right to attend and speak balbef that Member at Members' meetings.

Proxy Voting at General Meeting

Every regular Member, or parent or guardian ofgula Member under the age of 18, are
entitled to vote at a meeting of Members may bymsex a proxy appoint a person, who need
not be a Member, as the Member's nominee to atteddct at the meeting in the manner, to the
extent and with the power conferred by the proxy.

An individual may only hold one proxy.
Article 7. COMMITTEES

The Membership at any general meeting, or the BoBRirectors at any meeting of the Board,
may establish a standing committee or special cat@enio carry out specific business or
programs of BICS.

Article 8: PROCEDURES GOVERNING MEETINGS

All meetings of BICS shall be conducted in accomgawith the most recently published
Robert's Rules of Order Newly Revised except as Imeagtherwise stipulated in this By-Law or
other Rules and Regulations of BICS.

Article 9: CONSTITUTION, BY-LAWSAND AMENDMENTS
Change of Constitution

The BICS constitution can only be changed at theuahGeneral Meeting or a Special General
membership meeting called for that purpose. A ghan the BICS constitution will require a
majority of 2/3 of those voting at the Annual Gealévleeting or general membership meeting.
Notice of motion to amend the constitution musphbesented to the Board of Directors one
month prior to the Annual General Meeting or a gahmembership meeting.

Change of By-laws
In the case of a change in the BICS By-laws, aceatiust be given at the previous monthly
board meeting. A change in a by-law will requinmajority of 2/3 of those voting, representing

at least 50% plus one of the elected DirectorsarBonembers unable to attend will be
permitted to cast their vote by proxy. By-Law ami@@nts may be proposed by the Board of
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Directors, or submitted by a Member to BICS in imgtat least 21 days prior to a Board of
Directors meeting or general membership meeting,nanst be approved by a majority vote of
the Board of Directors, or by a 2/3’s vote of therivbership voting in person or by proxy at a
meeting of BICS duly called for that purpose.

All Members entitled to vote shall be notified wBhCS’ notice of the said Members’ meeting
about By-Law amendments. Such notification shalbi newspaper announcement or public
notice.

Article 10: RULES AND REGULATIONS

BICS shall have Rules and Regulations which shalude, but is not limited to, the following:

discipline of a Member: summary of charges regeyanisconduct

discipline of a Member: procedures for disciplivearing

duties of Board of Directors: authority grantedimard regarding the business being
conducted

duties of Board of Directors: selection process appointment process for the
appointment

and renewal of appointments to BICS’ paid and ntdar positions

duties of Board of Directors: process for revokapgpointments

voting at General Meeting: format for the proxgdahe issue, or issues, for which the
proxy may be cast

The Board of Directors may approve and publish Raled Regulations which are not
inconsistent with this By-Law and are not incoretwith the Rules and Regulations of a
higher level governing organization.

Amendments to the Rules and Regulations may be imadamajority vote of the Board of
Directors or the Members at a General Meeting.

Article 11: INDEMNITY

Members of the Board of Directors or other servémBICS, their heirs, executors,
administrators and estate and effects respectsreil be indemnified and saved harmless at all
times by BICS against all costs, losses and exgansarred by them respectively in or about
the discharge of their respective duties, excegt 13 happens from their own respective willful
neglect or default.
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Article 12: FINANCE
The financial statements of BICS shall be:

a) presented annually subject to the minimum requénts as defined in d);

b) based on a defined fiscal year end as definéxl in

c) presented to the members at the Annual Genezativg;

d) reviewed by Public Accountant, Certified Gen&atountant or a Certified Management
Accountant through a Financial Review Engagementledined by CICA, if BICS annual
gross revenue is less than $150,000 but greaterathequal to $100,000, or BICS has less
than 1000 but greater than or equal to 500 regdtplayers

e) if an auditor is required the governing orgatitees to which it is affiliated (see article 3).

f) the fiscal year of BICS shall end on Octobera8®ach year, unless otherwise ordered by
the Board of Directors.

Article 13: DISPUTE RESOLUTION

BICS shall adhere to the Dispute Resolution proasgsublished and approved by The OSA
from time to time.

Any Member of BICS may initiate the Dispute Resmlntprocess by communicating in writing

to The OSA, with a copy to BICS and District Asstimn, the nature and facts of the dispute.
The OSA, at its discretion, may proceed with thepbDie Resolution process by assigning one or
more neutral persons to the dispute.

The Dispute Resolution process shall not to be tmreglame discipline which follows the
normal discipline and appeals process.

BICS shall make available to any Member the Disfrésolution process when requested.
Article 14: HARASSMENT

BICS shall adhere to the Harassment Policy as shati and approved by The OSA from time to
time.

The Harassment Policy shall apply to all employdesctors, officers, volunteers, coaches, and
game officials, administrators, players, Memberd @gistrants of BICS.

Harassment is defined as any comment, conducesiuge directed toward an individual or

group of individuals which is insulting, intimidatl, humiliating, malicious, degrading or
offensive. It includes, but is not limited to, s@k harassment.
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Article 15: APPEALS

a) Any Member or registrant of BICS directly affedtby a decision of BICS may appeal such
decision.

b) The denial or termination of Membership in BI@8y be appealed by a non-Member.

c) A decision of BICS may be appealed to the Ois#issociation with which BICS is affiliated.
The appeal shall be conducted in accordance with®BA and District Association's published
rules.

d) An individual shall not appeal a decision magi¢he Board of Directors regarding the
appointment, non-appointment, re-appointment oocation of an appointment of an individual
to any coach or administrator position within tH€B' operations, except where the selection,
appointment and revocation process outlined irBil@S' published rules has not been followed.
e) An individual shall not appeal a decision mag@8IiCS regarding a player's team assignment.
Article 16: DISSOLUTION

In the event of dissolution of the BICS, and aftayment of all debts and liabilities, its
remaining property shall be distributed or disposthby the Board of Directors to one or more
not-for-profit soccer related organizations, or aoy-for-profit athletic community
organizations, which operate solely in Ontario.

Article 17: DEFINITIONSTERMINOLOGY

Terminology used in this By-Law shall have the sansaning as used by The OSA in its letters
patent, By-Laws and published rules.

Revised December 2009
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